out of
crisis
and into
recovery
our community-based approach

Here to play our
part in improving
access to ices
crisis serv
Mental health crisis care provision today is under
enormous pressure – with increasing demand and
stretched resources. But today there is also a real drive to
find better ways to make sure individuals experiencing a mental
health crisis get the immediate help they need to stabilise their
situation and the right support to get back on track.

is a new group of voluntary
sector organisations which
collectively has more than 200 years
experience and expertise of working
with people on their recovery
journeys. We can make a valuable
contribution to solving these very
real and immediate challenges.
“They proved to be worthy
partners who really knew their
business. They opened my eyes
to working with a third sector
provider who comes in and
delivers a whole service and I’d
like to do more in the future.” –

We think that investing in community based
crisis services offers a highly effective and
value for money option that has the potential to:

• Free up acute beds by avoiding a hospital

admission or by providing a step down following
an inpatient stay, allowing for an earlier discharge

• Divert people away from attending A&E departments
• Provide an alternative place of safety for police
to take someone to for an assessment rather
than a police cell

• Give mental health teams more options
for crisis management

• Embed more resource and expertise in

the community to enhance NHS provision

• Increase preventative support, working with
individuals to reduce the risk of relapse

• Mitigate against unplanned spend on emergency
beds by having more capacity in the community.
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Our approach
People with mental health problems in
crisis used to have few options other
than admission to an acute hospital even
though research shows that between
29% and 42% could be supported more
appropriately elsewhere.
We’re trying to address this by developing
models of support that provide short-term
crisis interventions in the community that
bring together the best of the NHS and
the voluntary sector to offer effective
wrap-around support for an individual.
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Our community-based approach, working
with clinical colleagues in the NHS and
other agencies, can provide safe, recovery
focussed places for people as a step down
following an inpatient stay or a step up
that can avoid a hospital admission.

Some of the key principles of the way we work are:
• We take a person-centred, non-judgmental

• We take a robust approach to managing risk but

• Our teams of recovery workers are all trained in

• We work with individuals to tailor appropriate

approach which focuses on the individual’s
perception and experience of their situation
crisis intervention and are available round the clock

• We liaise closely with acute and community mental
health professionals to ensure appropriate clinical
support is available

• We’re proactive in helping people to develop self-

management strategies and coping skills so they’re
better equipped to handle any future crises

are always seeking ways to be able to accommodate
an individual rather than turn them away
support to meet their needs using a range of tools
such as cognitive behavioural therapy, solution
focussed brief therapy, mindfulness, and sleep
hygiene techniques

• We use high quality ‘hotel style’ accommodation
which provides a non-clinical, non-custodial and
homely environment to promote recovery.

“The staff and the space just
help you to recover quicker”
individual we supported

Recovery Focus is a new national
group of charities, bringing together
organisations with strong individual
services, innovative approaches,
flexible local presence and a wide
range of expertise from around England.
We work with people with mental health,
substance misuse and other complex
needs through:
Crisis support
Residential care
Supported living
Community-based support
Peer support networks
Carer and family support
EMPLOYMENT SUPPORT
Meet the group:

Want to find out more?
If you want to find out more about how
we could work with you to develop crisis
services in your area then get in touch.
Head office:
80 Holloway Road, London, N7 8JG
0207 6973300
Visit our website:
www.recoveryfocus.org.uk
Follow us on twitter: @recovery_focus

